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S

They consist of general principles of 
design excellence and neighborhood 
compatibility to improve the way new 
projects will look and work.

Design Guidelines are implementation 
documents for city design policies and 
objectives. They partner with planning 
code to shape new development.

WHAT ARE DESIGN GUIDELINES ?

They do not change heights, zoning, 
uses, tenants, parking or affordable 
housing requirements.



S

They work on top of one of the 
city's base design guidelines: the 
Residential Design Guidelines or 
Urban Design Guidelines.

Special Area or Topic Design 
Guidelines are additional, more 
detailed and specific, guidance 
by project place or type. 

WHAT ARE SPECIAL AREA OR TOPIC DESIGN GUIDELINES ?

Polk/Pacific SADG was the first, 
adopted in 2018. 

These more honed guidelines 
help articulate a neighborhood's 
design values.



U

Calle 24 Special Area Design Guidelines  

Recommendation from Calle 24 SUD process / MAP2020 
Adoption November 21

WHAT IS COMING UP ?

Retained Elements Special Topic Design Guidelines  

Recommendation from HPC  
Adoption December 5

Japantown Special Area Design Guidelines

Recommendation from JCHESS   
Adoption December 19

SPECIAL AREA DESIGN GUIDELINES

DESIGNING FOR CONTEXT WITH RETAINED ELEMENTS

SPECIAL TOPIC DESIGN GUIDELINES

REVIEW DRAFT 
6 November 2019

JAPANTOWN

SPECIAL AREA DESIGN GUIDELINES

REVIEW DRAFT 
20 November 2019
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 Why Special Area Design 
Guidelines (SADGs)?

 Community Engagement

 Guideline highlights

 Equity assessment

 Questions

Agenda



Why Calle 24 SADGs?

 Preserve unique neighborhood 
characteristics in the built 
environment (emphasis on 
commercial properties)

 Recognize Latino cultural 
heritage in Calle 24 district 
through design

 Support City policy 



Where will They Apply?



What will they do?
Guidelines will address…

 New construction

 Exterior building renovations 
(e.g. changes to building 
facades, including storefronts)

 Site design 
(i.e. relationship between 
neighboring buildings, transition 
between buildings and sidewalk)

 Signage

 Public art

Guidelines do NOT change…

 Height limits

 Zoned land use (or impact 
commercial/residential tenancy

 Traffic/circulation/parking



Calle 24 SADGs in Context
 Calle 24 Latino Cultural District 

(Board of Supervisors 
Resolution 168-14, 2014)

 Calle 24 Special Use District
(Planning Code Section 249.59, 
2017)

 Mission Action Plan 2020
(endorsed by Planning 
Commission, 2017)

 Urban Design Guidelines
(adopted by Planning 
Commission, 2018)

 Economic Development Strategies
(OEWD: small business 
strengthening, organizational 
capacity, etc.) 



Community engagement
 Community Working Group 

Meetings

– October 30, 2018

– January 29, 2019

– October 16, 2019

 Community Workshops 

– June 11, 2019 
(Cesar Chavez Elementary)

– October 29, 2019 (Brava Theater)

 Planning Commission

– Informational, July 18, 2019

– Adoption, November 19, 2019

Spanish Language Community Workshop Flyer

Community Workshop #2 at Brava Theater





























Equity Assessment
 Equity Goals

 Anticipated Benefits and Potential 
Burdens

 Potential Unintended 
Consequences

 Strategies to Mitigate Burdens

 Monitoring



Equity Assessment
 Equity Goals

– Increase cultural and aesthetic 
representation of Latino community 
in built environment

– Guidelines are attainable for low-
income and immigrant property and 
businessowners and do not 
contribute to displacement

– Decrease community, project 
applicant, and staff resources for 
design review



Equity Assessment
 Anticipated Benefits

Community, project applicants, City 
staff

– Mitigated cultural and community 
displacement pressures, in 
coordination with and support of 
other City policies and strategies

– Clearer design expectations reduce 
time and costs

 Potential Burdens
Project applicants, community

– Higher material/construction costs

– Loss of developable area

– Minor limitations on design flexibility



Equity Assessment
 Potential Unintended 

Consequences
Community, project applicants, City staff

– Higher material/construction costs for 
businesses/property owners already 
facing displacement pressures

– Costs of burdens passed through to 
consumer

 Strategies to Mitigate Burdens

– Design flexibility

– Improve and ensure access to 
existing City small business 
assistance programs

– Continue to implement existing and 
explore new anti-displacement 
strategies in coordination with 
community and City partners



Equity Assessment
 Monitoring

– SADG compliance

– Displacement trends

– Community receptivity to projects 
and guideline efficacy/benefits/ 
burdens

– Length of design review process

– Utilize existing monitoring 
processes to evaluate
(e.g. MAP2020 annual reports, 
Calle 24 SUD Monitoring Report)

– Use information gathered to identify 
opportunities for additional 
community support



Thank YOU!

Questions? 

John M. Francis
Planner/Urban Designer, Calle 24 SADG Project Manager
john.francis@sfgov.org
(415) 575-9147
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