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The Westmont College Urban Program began operations in San Francisco in 

1972, and has operated continuously in the city since that time. The program moved to 

3016 Jackson Street in 1978, when its original location at Lone Mountain College was 

taken over by the University of San Francisco, and has remained there into 2002. 

The Urban Program of Westmont College will occupy a site area of less than one 

acre, and hereby states that it does not anticipate any future expansion of its program. 

The planned occupancy of 301 Lyon Street would involve no expansion or external 

changes to the structure. This statement is made pursuant to S304.5 of the San Francisco 

Planning Code. 

The program is an extension of Westmont College in Santa Barbara, a small 

undergraduate liberal arts institution. The purpose of the Urban Program is to bring 

students to the city for a semester to work in an internship in the area of their 

undergraduate major, to study urban issues and to learn about the life experiences of 

people different from themselves. 

With an average of 25 to 30 students participating in the program each semester, 

over 1000 students have been through the program since it began. Since each student 

spends three days a week at his or her internship during a thirteen-week semester, this 

represents over 400,000 hours of community service provided to the city. 

The institution does not currently own any real property in the City and County of 

San Francisco. Attached, as Exhibit A, is the higher education staff information for the 

college, filed by Westmont College with the Equal Employment Opportunity 

Commission on November 1, 2001. 

Program Description 

Participants in the program are liberal arts undergraduates from all parts of the 

country, mostly southern California. The average age of the students is traditional 

college age, between 19 and 22. Projected use for the facility at 301 Lyon Street will be 
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25 to 30 students during each 15-week semester in the fall and spring. Participants come 

from a wide range of academic majors, and work for three days each week at an unpaid 

internship in an area related to their major. A majority of the students are involved in 

social service and human service organizations, while others work in areas such as 

business, communications, journalism, fine arts, and political science. On Tuesday and 

Thursday afternoon students are often out in the city doing field and library research. 

Students meet on Tuesday and Thursday mornings to explore urban issues, or discuss 

questions related to their internship experience. 

The program is served by three full time faculty who have responsibility for 

teaching, advising, administration and mentoring of students. Faculty-student 

relationships are an important aspect of the experience, and much of the interaction 

between faculty and students takes place in individual conferences or in small groups. 

Facility Characteristics of 301 Lyon Street 

A self-contained site that can provide comprehensive services, including living 

space for students, food service, offices for faculty, meeting areas and common space, is 

essential for the living-learning environment of the program. The proposed living area 

for students in the facility at 301 Lyon would be identical to that of the current bed and 

breakfast, a total of 12 rooms. Of this number, four of these rooms are on the third floor, 

six on the second floor, and two on the basement level of the facility. The design of the 

building provides each room with its own bathroom. The first floor consists of six 

rooms, and includes a kitchen, a dining room, a manager’s apartment that will be used as 

an office, a library that will also be an office, a reception area and a parlor. Food service 

will be provided by a caterer in the dining room on the first floor. The group would use 

the first floor parlor and the dining area for a few hours of meetings each Tuesday and 

Thursday morning. The building has a total of 18 rooms, with a total square footage of 

6300 square feet. 

Parking for 301 Lyon Street is provided in a one-car garage on the property. The 

bed and breakfast that currently uses the facility also leases five spaces in the parking lot 
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of Mercy Senior Housing on the other side of Lyon Street. This same arrangement would 

also be available for the San Francisco Urban Program. 

Impact on the Community 

As described above, a substantial amount of community service has been 

performed by students since the program began. A large number have also returned to 

the city after graduation to play a role in organizations at which they interned during their 

semester in the city. 

Relations with the surrounding neighborhood during the twenty-four years at the 

3016 Jackson Street site have been cordial. Women students have regularly provided 

child-care services for families in the area. The proposed use of the building at 301 Lyon 

Street would be very similar to the previous use as a bed and breakfast inn, since all of 

the rooms that currently have a residential use will continue to be used in this manner. 

The traffic and parking impact on the community would be less than the current use, 

since there would be just two times each semester when students are moving in or out, 

and approximately one third of the students fly to San Francisco and take a shuttle to the 

facility. All of the residence rooms are fully furnished, which further reduces the impact 

of students moving in and out. The program also places strict limits on the number of 

students who are allowed to bring automobiles to the city. That number is currently four. 

The college has a staff person who lives on-site, and is responsible for supervision 

and discipline of students. College policy forbidding alcohol and drugs, and smoking in 

college housing is enforced by this staff member. This staff person also has authority 

over the students on matters of noise and general conduct, and any serious problems in 

this area are brought to the attention of the director of the program. This staff person will 

also serve as a liaison with the immediate neighborhood and address any neighborhood 

concerns related to the program. 

Future Plans 

Under its Conditional Use Authorization at its current site at 3016 Jackson Street, 

the program now serves 25 to 30 students each fall and spring semester. Fall term runs 
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from approximately September ito December 15, and spring term from around January 8 

to May 1. The college plans to maintain the same maximum number of students and the 

calendar for the school year at the proposed 301 Lyon Street location. The program also 

plans to operate an internship program with a reduced number of students during the 

summer.. 

Conclusion 

The Westmont College Urban Program has made significant contributions to-the 

City of San Francisco during its 30 years of operation. Students have provided a very 

large number of hours of volunteer service to the community. At the same time, they 

have had the opportunity to learn about the city and participate in its life. 

The impact of the program on traffic and noise in the current neighborhood has 

been minimal, and probably less than other uses of the building would produce. The 

presence of on-site staff allows for greater control over the residents of the building than 

would otherwise be possible. Plans for occupying the facility at 301 Lyon Street call for 

a continuation of the same pattern of use, which for the past twenty-four years has 

allowed the program to operate without disturbance to its neighbors in the Pacific Heights 

neighborhood. 
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Ameicafl ndan/Aiaska 
Nv 
Asar.P3cfIc .slander 	 4 5 

20 	1 1 	 2 23 13 
vVh, r.ii 	.’ptnc 	 i 419U2 	3 	 38 161 14Q 
fldce!eiuiict’ 	tiôwi 

59 	 2 	 43 195 165 

Sti!u[1, WL! MGNT COLLEGE 1,12 126 	 User ID P11257271 
Part F - Fall Staff Faculty with tenure - men 	 .: 

Fuli-time (acuity with tenure by academic rank and ace/ethnicity - men 
Mn 	 Froe&sors Associate Assistant 	lristrucors L.eTurers Other Total 

prc)ssors profQsiois 	 faculty 
);rcdunt 

 
alien 

rr-pafi 
A’iorcao Indan/AIaka Native 
Asiar!Pacc isiander 	 2 	 2 

i,fh 	noi-Hmnic 
P’eTNricty ’jikncwr 
Grend ’oa 	 30 
Prior vr 	 4 
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Pert F Fall Staff Non tenured faculty on triure track - men 
FuI-timno n-t9nred ffty on tnur& track by ucadrnic rank and race/ettniity 

PrfAsrs 

 

A3scx.!atv AisIant 	Itrcots LCturGrS Other I otai 
pro!oss orz prOie:5 

Nort rPqr1pirit ali en 
Black rion-Hispan i c 
AmRrican ndri/Ala$ka Native 
Asian/Pacific IIander 
Hi spanic 
WM, non isparuc 	 1 
Raceiethnic’ty unknown 
iiranc total 	 I 	 4 
icoi rear 	 10 

rstiIon: WESTMONI COLLEGE (i25727) 	 UU P1125727’ 

Part F. Fall Stafl. Non-tenured faculty not on tenure track - men 	_ 
u-time faculty not on tenure trackfri, lenure sy1em by adornic rank ind raceIett’rcjty- mo 

Men 	 Profe ssors Asiociate #qista’it 	Itructors Len ~ii rers Otner Total 

prolim inri professnrs 
N o nresid e nt 4iill 

B.ack, non Hipwiic 
Amer ic an lndiariAlasa Nat i ve  
Asi1Pctc sianir 
iiipaflc 
White, ncn-hparu 	 1 	 1 	 7 

c/’trinity unkiuwfl 
Crr 	ttaI 	 1 	3 	2 	1 	 7 

8 

nsmut’on. WL1MONT COLLEGE (1b77) 	 User tO: P1 2727l 
Part F. Fall Staff- Faculty with tenure � women 

F u ll-time tdculty with tenure by academic rank and race/ethnicity - women 	 - 

V ornn 	 ProtessosA$socate 	Assistant 	Instructo rs Lectjrer3 0t1er 	rotI 
professor 	praesor 	 facul ty 

fonrcion atin 
BIk, nor 	ipariic 
Arrcricr rr1i.ip/Alak 

sar/P;cjfc Islarder 
H!cpr’Ic 
White, non-HicQanic 	 S 	 2 	 7 
Rce/tniity ur1 nowfl 

Grand total 	 5 	 2 	 7 
Prior year 	 a 

4 
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Pt F Fall Staff Non tenLrect faculty on tenure . track - WQin�;L 

tv’8 iinn lonuriad faculty 	 t r nwa track by acadwrniu rank and i e,thnicty women... 
Wor"en 	 !rQfe5.ar Asoc.ate ASS 	L1It 	struclor4 Liacturem Other I otat 

profescor 	prolessor3 	 fcL!ty 

Nonrsrit Ahorl 
Black, non-Hispanic 
American indian/Aiaska Native 
Asian/Pacific isl8rtber 

Hispanic 
White, nonH’sanic 	 2 	7 	 9 

Race/ethriiIy jrriown 

Cranctoiai 	 2 	8 	 10 
Pri year 	 10 

nsiiccn. WSTMCNT CCL.LCE 0a7) 	 iite 	Pi1?5727 1  

Part F - Fall Staff - Non-tenured faculty not or tenure track - wome ..... 

Full-time faculty not on terurA trick/no ’en.ure system by acadamit rank and race/ethnlctY-
women 	 . 	. 
Women 	 Professors Associate As5isimmi 	’sucos L!urQrs Other Total 

	

rotes8Ors professors , 	 tcuI!y 
Nonessaei’t ain 

iCK. non.HIçimn4c 
merLar1 nçin/Ask Native 

AnPci 	s!aner 

’V 	, l’i134UiiW 

fl’iy 	ri’rOw;i 
Gr1d Iuu 	 3 	 6 
’rOr yr 

JETMONT OLLLGE (i25727 	 User 10iP1 i2572/ 

Part F Fall Staff Survey - Totals 	. 
TQ ,,ai fluli ma raculty by gender ana raceIethricity 

otal mars 	Total wmn 

i1ecer ahn 
Bck, n0nr15panC 	 1 

r’.i VAhsk Native 
A,7/73CIt.t sider 
LpaflIc 

Whtc. ’c)i.? - Spar1pc 	 24 
C’’ncty unkrowr 

Prr yr 	 CC 
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Part 0. Fall Staff New Hfres - mo  
Full-time fcL’ty now hires by tenure c’aus and race/ethc’t 	men 	 - 
Men 	 enird On tn 	track Not on tonro tracK’nü tenure $y&tom blat mn 

Nvrertt he’ 
Bi*k, r’-kipr,c 
American Iridin/Aka Native 
Asian/Pacific ktirdr 	 I 	 I 

Hispanic 
Wr’lo. non-Hispanic 
Race/ethnicity uniinown 
Grano tQtd 

ii ton: WSTMONT COLLEGE I 2S727 
Part 0 Fall Staff - New Hires - men 

All other ful4irrte new hires by positicim and race/thrty - TTGfl 
Fu-tirte 	 Executive/ 	Other 	Other 	Technical! CtncaI 
oetw.an July 1 administrativs/dminictrativeprof9 ion l3 	Para 	and 
aria October 31 	managerial 	 prnfasioriai secretarial 

Nnroint 

Bick.

-"7,n Hl’spaiilc 
Amroccan 

1 

" ’ar’ /4� 
Native 
Asian/Pcf,c 
Islander 
Hispanic 
White, 
non-Hispanic 	

1 

Hat&thrsc1ty 
on cn own 
Grc.i toiai 	 1 	 2 

ua’:D F1 1 125727 1  

t: 
kIec Serce( Total men 

craft matenanOe 

5 

IISttIJLtCn: WESTMONJ COLLG. (125727) User ID P112771 

PartG - FaltStafl- NewHlres - women 
Pull -time tat.jIty new hires by tenure status and race/thnicity wornert 

Women 	 Tenured On tenure track Not on tenure track/no tenure JyStprn Tota womon 
Noridnt alien 
Bick, ncr’ Hpanic 
Amriji rthn/AtasXa Native  
Aar,Pacfc isiander 
h:5pnjc 
WIt. ic Hispanic 
Pc,ili’ty Ljrltcr,owri 
Orn to, IntAt 
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Usar ID P1 1 2,57271  

Part G - FeU Stafl - 4o44 P1res 
A 	tbr full-tirre full-time 	 new 1 ,4 irpt oy pCstlC’t 	Rd rac/rIIclty. wo -nefl 

FIlflrn 	 Other 	Ocr 	7- 9chnca/ 	Crca SSilIed 	crvi Total worn 

twn July 	 çral(fliS pa rarofeOr\8l 	3s’d 	cra!?S rriairtBrCa 

I ancl manaqena 	 AIfRt2rIal 

Ocl.00er 31 
2001  
Non  o5tderil  

mack, 
cpan.c 

Arnr 
di 1!Alaska 

Native 
Asian/PaCitic 
slander 	

1 

2 
Hparc 	 I 	 1  

Wriit, 
nur - lispiC 	

B 	 12 

0, rnc1oai 	 1 	 4 	 1 	6 	 1 	15 

iur; WESMUNT CQLL. 	25I2I) User ID P ,  125727 ,  

Part G - Fail Stafl. New H1r85 - Totals - 

caJ full-time new hires by gender and rac&ethflcty 
Total men Total womei’ 

NOfl(OiOflt alri 
la;, tr.�l-1i5paric 1 

Amwcar1 Inian/Aaska NIIV 
Aarpcifjc lIander 

1 1 
Wits, flOfl-Hsparc 2 

6 12 
Grarii 	Otal 

8 15 

fltrm 

4 ii 1.4 




