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To: Scott Sanchez
Zoning Administrator
City and County of San Francisco

From: Linda Schumacher
Chief Operating Officer
Chinese Hospital

Date: June 19, 2014

Re: Institutional Master Plan Update

Dear Mr. Sanchez,
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CITY & Gc:~UivTY 4F S.F.
PLANNING DCPAC;TMENT

Please find attached an update to the Chinese Hospital Institutional Master Plan for your
review. As indicated in the Planning Code for the City and County of San Francisco
Section 304.5 (b) requires that an Institutional Master Plan (IMP) be filed with the
Planning Department and thereafter be updated or modified at least every two years
and a full IMP be filed every ten years. Additionally, the Zoning Administrator shall be
notified whenever the following occur to determine whether a new Institutional Master
Plan or an update shall be required: there are significant revisions to the information
contained in the Institutional Master Plan; or 10 years have passed since the last
Institutional Master Plan. Significant revisions may include plans to construct new
facilities that were not previously discussed in the IMP, plans to demolish existing
facilities that were not discussed in the IMP, closure of an existing unit, opening a new
unit, change in use of an existing unit or inpatient facility, an increase in the institutions
size by 10,000 square feet or 25% of total square footage (whichever is less), or
significant changes in use of existing facilities that were not discussed in the IMP. A full
IMP for Chinese Hospital was submitted to the Planning Department in September 2010
and accepted by the Planning Commission in May 2011. An update to the full IMP was
submitted in September 2012.

In Section 304.5 (f), the Planning Code defines the frequency and the components of the
updated IMP. The Update shall include a description of all projects that: (1) have been
completed since the most recent submission; (2) are ongoing, including a description of
the status and estimated timetables for completion of such projects; (3) are scheduled
to begin in the upcoming 24 months, including estimated timetables for the



commencement, progress, and completion of such projects, and, (4) are no longer being
considered by the institution. The Update will not require a public hearing, although the
document will be made publically accessible. The updates contained in this memo do
not require submission to the Department of Public Health, as none of the changes
completed or contemplated involve "the addition or removal of any licensed or staffed
hospital beds and emergency services, and transfer of services..." as described in Section
304.5 (g) of the Planning Code.

have included 20 copies of the IMP update.

Thank you for your time and consideration.

Sincerely,

0~, Cfc~ ~c..cvrYl Q c f Lc~—

Linda Schumacher
Chief Operating Officer
Chinese Hospital
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To: Scott Sanchez

CHINESE HOSPITAL
845 JACKSON STREET

SAN FRANCISCO, CALIFORNIA 94133

TEL (415) 982-2400

FAX (4 i 5) 2 1 7-4 1 88

Zoning Administrator

City and County of San Francisco

From: Linda Schumacher

Chief Operating Officer

Chinese Hospital

Date: June 19, 2014

Re: Institutional Master Plan Update

Background:

In accordance with Section 304.5 (b) of the San Francisco Planning Code, health care
organizations are required to file an Institutional Master Plan (IMP) with the Planning
Department and update or modify it at least every two years and file a full IMP every
ten years. Additionally, the Zoning Administrator shall be notified whenever the
following occur to determine whether a new Institutional Master Plan or an update shall
be required: there are significant revisions to the information contained in the
I nstitutional Master Plan; or 10 years have passed since the last Institutional Master
Plan. Significant revisions may include plans to construct new facilities that were not
previously discussed in the IMP, plans to demolish existing facilities that were not
discussed in the IMP, closure of an existing unit, opening a new unit, change in use of an
existing unit or inpatient facility, an increase in the institutions size by 10,000 square
feet or 25% of total square footage (whichever is less), or significant changes in use of
existing facilities that were not discussed in the IMP. A full IMP for Chinese Hospital was
submitted to the Planning Department in September 2010 and accepted by the Planning

Commission in May 2011.

I n Section 304.5 (f), the Planning Code defines the frequency and the components of the
updated IMP. The Update shall include a description of all projects that: (1) have been
completed since the most recent submission; (2) are ongoing, including a description of

the status and estimated timetables for completion of such projects; (3) are scheduled
to begin in the upcoming 24 months, including estimated timetables for the
commencement, progress, and completion of such projects, and, (4) are no longer being
considered by the institution. The Update will not require a public hearing, although the
document will be made publically accessible. The updates contained in this memo do



not require submission to the Department of Public Health, as none of the changes

completed or contemplated involve "the addition or removal of any licensed or staffed

hospital beds and emergency services, and transfer of services..." as described in Section

304.5 (g) of the Planning Code.

Additionally, an ordinance amending the San Francisco Planning Code (Ordinance No.

300-10) was passed by the Board of Supervisors in November 2010 which required the

preparation of a Health Care Services Master Plan (HCSMP). The HCSMP was to identify

the current and projected needs for, locations of, health care services within San

Francisco and recommend a process to achieve and maintain appropriate distribution of

and equitable access to services. In this ordinance, any change of use to a Medical Use,

as defined, that will occupy a space exceeding 10,000 gross square feet of floor area, or

an expansion of an existing Medical Use by at least 5,000 gross square feet of floor area

must obtain a Consistency Determination from the Planning Commission or the Planning

Department.

Completed Projects:

Additional administrative and general construction office space has been leased

at 835 Pacific Avenue. The owner of 835 Pacific Avenue has completed some

tenant improvements so that building can be used for these purposes. The work

i ncluded the removal ofnon-structural walls, addition of two ADA compliant

bathrooms, construction of new non-structural partitions, new fixtures and

cosmetic finishes. A Temporary Use Determination was provided by the

Planning Department regarding this work because of existing building conditions

of floor area, a history of uninterrupted single tenant occupancy and

administrative use of the building. The anticipated leasing of administrative

space was noted in the IMP but not the exact location. This space has been

occupied since the end of September 2012. (See Institutional Master Plan

Section 2, Item F, Page 21)

As noted in the IMP update filed in 2012, Chinese Hospital has opened an East

West Medicine Center (a community acupuncture clinic) at 632 Commercial

Street, San Francisco. This use is a permitted use under the Planning code as the

building was previously occupied by a physical therapy service. The current

owner has completed the tenant improvements such as painting, new fixtures

and other cosmetic finishes. The space entails a total of 1,600 square feet

including storage space and has been occupied since mid-2013. (See

Institutional Master Plan Section 2, Item C, Pages 11 and 12).

There are a number of modifications to the 1979 building that are required to

facilitate the construction of the new hospital. These projects were approved by

the Office of Statewide Health Planning and Development (OSHPD) and have

been completed. They include the relocation of the mammography suite and

physicians' lounge and library, the East wall window infill, and upgrades to the



loading dock. The renovations to the hospital kitchen will not start until after the

new hospital is completed as the work would be too disruptive to current

operations. The completed projects were finished and approved for occupancy

by OSHPD and CDPH by mid-2013.

Projects Currently Underway:

The following projects were referenced in the 2011 IMP or in the 2012 IMP update and

are currently underway.

- Additional modifications to the 1979 building have been identified and are in

various stages of design, waiting for OSHPD approval or are under construction.

These include the portal connections between the two buildings, creation of the

IT server rooms and a low voltage implementation plan, kitchen storage, and

additional modifications to the loading dock area. These modifications will be

completed by early 2016.

- The construction of the new hospital tower is proceeding on schedule and

substantial completion of construction is expected in Q1 2016. The structural

steel was installed and the topping out ceremony for the placement of the last

beam was held on February 25, 2014. The concrete decks are being poured, the

pre-cast exterior panels will be installed in October 2014 and the entire building

will be dried in by Thanksgiving 2014. Interior construction will commence with

the completion of the exterior.

Additional Projects (continuation of current services)

- Chinese Hospital has submitted plans to the San Mateo Building Department for

an Out Patient Diagnostic Center that will be located at 386 Gellert Blvd, Daly

City, CA 94015. This Center will include the following services: family practice

primary care clinic, Radiology services including mammography and ultrasound,

an out patient pharmacy and optical services. Construction is expected to start

i n June 2014 and will be completed in 2015. While this location is outside of the

City and County of San Francisco, it is an important addition to the network of

clinics operated by Chinese Hospital to further demonstrate Chinese Hospital's

efforts to meet the health care needs of the community in general.

Chinese Hospital currently operates two (2) family practice/internal medicine

primary care clinics in San Francisco. These clinics are located in the Sunset

District and the Excelsior District. The Patient Protection and Affordable Care Act

and the subsequent creation of Covered California have had a significant impact

on Chinese Hospital and Chinese Community Health Plan (CCHP). Chinese

Community Health Plan is owned by Chinese Hospital and was one of the

insurance carriers who qualified to provide insurance products through Covered

California. Over 15,400 new patients have chosen CCHP as their insurance



carrier and as a result, our current primary care offices and the private primary

care physicians in our community are experiencing a significant increase in

demand for services. When the property at 933 Clement St. went on the market,

CCHP made the decision to purchase the building with a plan to build a primary

care clinic to meet the need for additional primary care providers in the

Richmond District since many CCHP members reside in this District. The full

extent of the services that will be offered in this location are still under

discussion but will consist of related medical services such as mammography,

general x-ray, ultrasound, phlebotomy, etc.

Since the building is less than 10,000 square feet and is not an expansion of an

existing medical service of at least 5,000 feet, this project does not require a

Consistency Determination under the HCSMP. The zoning requirements for the

Inner Richmond District indicate that a Medical Use is principally permitted on

the first floor of the building and a conditional use will be required to develop

and use the second floor for medical services. The full extent of the services that

will be provided at this location will be presented as part of the conditional use

application process. The existing floor plans and plot plan for 933 Clement is

attached for your information.

The estimated completion of construction at this site is mid-2016.

Project no loner considered

There are no projects that were identified in the full IMP accepted by the Board of

Supervisors in 2011 or in the update filed in 2012 that have been removed from our

plans.
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1. LEGEND, GENERAL NOTES, DRAWING INQQ( ~ 1. ALL WORKS ANO MATEI~AIS Ta BE IN ACCORDANCE

2. PLOT PLAN 
IXISTING WALL TO BE REMIAN WITH REGULATIONS AND BUILDING CODES OF THE

3. HC. RULE AND CHECK LIST FARMS 1
_ ~ EXISTING WALL TO BE REMOVED 

~1' ~D COUNiY OF SAN FRANCISCO.

4. HC. RULE AND CHECK LIST FORMS 2 ~~' NEVY STUQ WALL (2' X 6" OR 2" X 4~ 
2. ALL DIMENTIONS MlD EXISTING CONDITIONS TO BE

YERIFlED IN THE FIELD PRIOR TO COMMENCING WQRK,
AND SHALL BE THE RESPONSIBILTY OF THE CONTRACTOR.

5. IXISTING GROUND FLOOR PLAN 
(E) IXISTING 

TO NOTIFY THE ONfNER OR DESIGNER iF ANY DISCRIPANCE

(N) NE4Y ~'  ~ FOR CORRECTION.
6. IXISTING UPPER FLOOR PLAN

7. ALTERED GROUND FLOQR PLAN do {~ FAN UNIT CONNECT T4 LIGF~~ARTMENT OF BUILDING INSPEC~FION~SE DF }2 FOR STUDS AND BLOCKINGS, AND SEE o

REFUR815H EXISTING RESTAURANT S.F. BUILDING CODES FOR SCHEDUl..E OF MINIMUN

8. ALTERED UPPER FLOOR PLAN 
~'"'' SINGLE POLE SWfTCH MAY 2_ 20x1 NOTM 

PEICIFIED~HEREN~NS AND REQUIREMENT IF

9. ALTERED GROUND fL00R -TABLE LAYOUT PUW ~ (E) FLOOR SINK

10. ALTERED UPPER FLQOR - TAHLE LAYOUT PLAN ~ (E} FLOOR DRAIN ~ 4• PROVIDE QUARRY TILE FLOORING FOR:
FRANK Y. CH~U, DIRECTOR a~ WORKING AREA Q

1 t. IXISTING STORE FRQNT ELEVATION ~ ILLUMINATED EXff SIGN b KRCHEN AREA.

12. ALTERm STORE FRONT ELEVATION 
W/ EMERGENCY LIGHTING c.~ H.C. ACCESSIBLE REST ROOM.

13. ENTRANCE DOOR AND YYALL DETAILS ~ ~E~ P~~ 5. SWfTCHING FOR LIGHT FIXTURES SHALL

14. HANDICAPPED RESTROOM DETAILS 
MEET TITLE 24 ENERGY REQUIREMENT.

s --- TRAtilEL OF PATH Td H.C. REST ROOM

~~L~~ ~ ~~/~ 6 SEX S~ERVI G TOMEET TITLEE24~ R~EQUIR MANT. H O

W~~ l~ ~ ~1~ ~ ' 7. PROVIDE H.C. SEAT PER 25 SEATS REOUIREh1ENT
TOTAL 10 SEATS TO COMPLY WfTH TITLE 24.

~v ~'~~~ ~ ~ 8. ALL INTERIQR ~IATERIAI.S AND EQUIPM~NT~ ~,~~ APPROVED
TO BE DIRECTED BY OWNER OTHERW SE ~'

'~ 48
- RM-1

a

z ~w
~ W

J
~ ~ U

W Z

W ~ N

~ J Z

~ U

Z M z
~ ~

J ~

M rrLl'° I STATED.
l MENT A~!n y ̂ ~ ~ ~ ~ A~ ~

2
~,L~ 3~ p4~NN~NG~~pA~ 9. SHOULD AND ERROR OR INCONSI~fENCY

APPEARS OR OCCURS IN THE WQRK; ~ w ~~ ~~~
~ ~~ ~ ~ THE CONTRACTORS SHALL NOTIFY` TI=IE ~', >~ ' ~ -i ~ '~ 410'"

aWNER FOR PROPER ADJUSTMENT, AND -.,,~~``~ .: - _ "~"
NO CASE SHALL PROCEED WITH THE ~~ ~; ~~~~.5~ ""`~
WORK IN UNCEfzfAINLY._ \\,~, i

,, ~_

-. .. _ _ ..;y. _

~ ~~~ ~~~ ~~
~ I~r~l ~

E~;{~;

3 _ ~

as7

~̀_~~n

-' 2

Tiz z ,~~

~;::~.

N~ 36 s :
`N. i„ ~ . i

D

is i~aliiii ui~liii~I~i~~l~ii~ iiu~~~i► ~ i~l«u uuli~iE ui~u~ W~~i< ««~iii~C~Ciii~iii~ =~
_ , -.-- ~ }



_;.,.
Ti

~ 
,.

> ~ ~

r
n - r r~
O =~:fi~
~ ~---

Contact the district buildirg inspector at the start of work call55-6096. For plumbing inspection scheduling call 558-~054, for electrical inspection scheduling call 558-6030.rhss application is approved without site inspection, detailed;:iumbing or electrical plan review and does not constitutean approval of the building. Work authorized must be done~n strict accordAnce with all applicaGle codes. Any elecVicalor plumbing work shall require appropriate separate permits. r
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PROVIDE THE FOLLOWING ACCESSIBLE
FEATURES PER TITLE 24

Path of travel
1 ~ Doore / Iaver hudwars
'~ Sfetrs - .

Elevators / LNis
(~ Ramps 3 Handrells

PaAdng StaNs / Wapcway~

Other requirements
.~ Sanitary FaciBtlae
.~ Public telephone (N provided

~✓ Drinking fa,ntaim (~ w~~ I
.~ Signage

Y~sua! Alartrr

', FEDERAL ACCESS LAWS
Two federal faws, the Americans With Disability Act

{ADA) and the Federal Fair Housing Act, are rrow in effxt.
They impose new federal disability access reguiremertts an
wnstr~ction projects. DBI does not enforce federal law and
wil! not be checking plans tar compliance with theme
requirements. It is YOt1R RESPONSIBlLtTY to make sure
that your plans are in conformance with federal taw.
For information conceming the ADA contact: the

Arohitectural 'fransportatia~ Barrier Comptiance Board
at 1-80Q-872-2253 or the DepaRmerrt of Justk:e
at (202) 514-0301. Far information concem(ng the
Fair Housing Act contact: HUD at (415) 556-Q800.
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20% HC RULE

COST aF CONSTRUCTION:

2OX COST OF CONSTr~UCTIaN:

20X l!PGRA~E =:tP~N01NR~5:

ffEMS:

i. FRONT ENTRANCE ACCES.
1. ✓` HANDICAPPED_ RE5TR4a~1

$ Z J~~ ~~ Q

~ I S~ ~~ O

~ ~j~5 4~

$ 13;~ n~

TOTAL EXPENDITURE: $ I ~7~SO~'~~ REQIRED

PROS'FSSIONAL AF'FIDAYIT (Condnuc~

This item m¢sc be chcted by Ne Lksign ?rofasiboal. 1'aed~sign pcnf~ssioiul must 
also be aware

of the ADA ccquircmcat

~ox~ ~.vT

Twa fedeca! Laws, the Am~'iaai with Disabilities Act (ADA) nerd the Federii Fair Housing 
Aa ue ¢ow in e~~

They impose uew federal disabiiiry access requircmcats oa coasavc;io¢ p~vjeas. DEI 
dotes not e¢facce Fedc-a!

Law aid w~l nut be chec~ng plans for compliassce with ehese cequiicmeucs Ic is yoar 
respoaribilily co mate

sure that your plans uc in confacmwce wish federal law.

Foc information coucaaing the ADA contact the Atchice~r.1 Tnnspoccadoa Butler

Comp[ianc : Boud a 1-800-872-ZZ53 or the Oepu~¢neac of 7¢sdee sc (202) 5140301. Far infac
madoa

ooneeraing the Fair Housing Aa cooaec FiiTD x (4157 556-OSQO.

MAY 2 _ 2001

FRANK Y. CHIU, DIRECTOR

~~~~~~~~

DEPARTMENT OF BUILDING INSPECTION

_ : _

_ r

DISAELED ACCESS COMPLIANCE CHECKLIST

PROFESSIO ̀IAL ~ 4FFIDAYIT

NOTE:
Desi,n prcfzssianal: Incarporcte this art"-idaiit and the e~propriete sched:~L^~'i-oirc t/u crzc;dist

onro tfce cover s.4eet of the plan se: ;vhen suornirircg a perr,: t epp[:cedort to rz>rzade! ar e[ser en

~~ s,ir.~ cui~ino.

PROTECT PROFILE:

ProperyAddress• "1 ~ ~ C/~.•'~~~ s ~ •;Zcar.G`!~D ; Rcon/SuiceR:

Existing Occupancy_ I~ 2 ~ ~ Proposed Occseancy : ~ 2

Existing Use: ~~~i"~~LI ~Z,~t~IT ~ Proposed use: ~5~~~ ~1 i

CONSTRUCTION COST
1 Cons¢ucaon cost shaIl be based oa the Mars5~I1 & Swifc Coastnicaon Cost Iadex. DBI

may accept bona-fide contract pries upon re rie•H and anorovaL

? Construction cast will be verified durin; plan ch~k aid inspection sta~cs by DBI Ia

~hc event the cast has to be adjusted above the valuation cfiresfiold (based on the FNR

US20 Cider averdoe coas~ucdon cost index Tae cost index is updatd annually, anti she

1996 value u 581,896.00. ), cheu your design m2y be required to provide frill disabled

accrss comnBanca
3. W1~en the proj~i is valued under the chr~sfiold, then the coasauction cost will be used to

evaluate the I~veI of disabled aces tri~ge;ed by this proj~t bat it shill Wert exc-~ 2090.

4. Tne desi~, professional shall verily a1I exisaa; z3eld co¢didons and c-rdiy chat a1

iaformatio¢ providedu accurate. A Stop Worf~ Order or Correctton I'io~ce wi116c

issued by DSI Inspector if the plans do not retl~t the ~nxe field condirion.

PROFESSIONAL AFFIDAVIT (Please read and sign) .

,q I have ~eri£ed the existing site and building. coadidoas for disa6Ied access at the above proposed

\ pcojcct and certify that nit information shown oa the a¢acfied chccktist and referenced drawings is

coaccc with regards to compliant:, with tfie disabled access provisions of the California Code of

Regviadons (CCR) Tide-24.
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❑ License No. (If applicable)
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~''~ Ctaecklist Set #1: Projects Which Are Valued Under The TbreshoId

Schedule 1B: Required Accessibility Upgrades Will Be Provided With This
~~ ' ~ Project

~„ ~ } # Note: Complete only one Schedule per project Reproduce tfiis Schedule on the cover sheet of the plan

,.. X ~,•,

;~~~ ~ ~,~~ S~ __, ~ The construction cost of this project is ~a~ ~ DO O ,which is
less than $86,770 "1998 ENR Construction Cost Indez". (T6e cosc index is

. ~" ~' `~ updated annually:).

E~ v~'' This project will provide upgraded_ disabled access compIiaace.,'~, •~ ^~,~~r., .
r ~,.~~

Existing UP~ade to 73etails Shown on
~̂ Comnlving Comnlvin~ Sheet Number(sl

~: r l: At least one Accessible Enhance D

5 Serving the Area of Remodel
-~, ~~ _ " ; ~~- Note: This should be a Priuu~y

enhance. Additional uggrade maybe _. .
d ~ ~ '~+'~~'~ >~ • ~ required if it is not ~ . .

~~ ~, 2. An Accessible Route to ~ ❑

~~~r~~~ F . the Area. of Remodel .
r

~ ~=` ,~~'4~.,L'~.~ 3. At Least One Accessible D t

+~~ ~ ~~' ~, ~` ~,r,~ ~ z ~ ' Resuoom for Each Sex Serving
~~''~1~ ~, ' ~~k ̀ the Ana of Remodel

~~X"~ ~'~~ _ ~ 4. Acaessz'bk Telephone D 1~ ~~ ❑

,; ~ ,~-~~ ,; ~ ~~L,~ ~ 5. Accessible Drinking ~ ❑ µ ~,p~ ❑
~~~ z ~ ~ ~ Fotmtain

- 6. .SIgD3gC

~'~ ~~ ~~ ✓ 7. Vlstsal Alarm ~ ~/A ❑

~.~.'~~='~` ice, r 
8. Other~~~ ~

-~ ~c ~--~~~ '~f~`~" (Describe means of
~rs~<~ , ~ s ~~,"~` ~ compliance such as
~~ ~ ~~ ~~

»¢r~~3~ a ~ ~'` Paz'~g ~
..~-~ ~~;~~,~~ '~,~`;,.~,.„ eIevator, etc.j

I:1co~oolE.d~Lidl~Loday (3f4ij

~ ~~~
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CLEAR SPACE W/
1 /4' PER Ff. SLOPE

s

EXTERIOR INTERIOR

HANDWARE
HEIGHT 33' (MIN)

• 44~ (MAX.)

1/4' MAX. THRESHOLD

SECTION

4 ~ ~ Vp O~y

EXISTING ENTRANCE DOOR
N.T.S.

WALL DETAIL

ELEVATION

GIVEN PIN 0 4'- Op O.C.

(N) Z X 4 REWOQD
SOLE PLATE

(E) CONCRE?E FLOOR
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3'-6' x 2'-d' LOWER GIASS WINDaNf

TEMP. GLASS DOOR WITH 3'-6~
CgLEARp, OPENING WITH SELF-CLOSER

P~ESUR~~~ 
~S. MAX. PUSH-PULL

PROVIDE DOOR HARDWARE AS REQUIRED
PER SEC. 3304(C).

3'-6'X 7'-0~ MANUFACTURE (TEMP~GLASS
DOOR ,~fffH 1 D' KICKEf2 PLATE SPEC
I~EEf ADA' TITLE 24.
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TOILET TISSUE
HOLDER MIRROR

~ PAPER24' ~ TOWEL

~ ,1-~--~~y, 1~

1

17"-19"
4'-0'

6'-6'

SECTION

18'_~ _~ 40' _hOt 18"

SECTION

HANDICAPPED TOILET TITLE 24 REQ.
NOT TO SCALE

NOTES:
1. PRIVACY LOCK ON DOOR WITH LEVER PYPE.
2. UNISEX SYM80L 1/4" THICK 60' A.F.F.

IN CONTfiACTING COLORS ON DOOR.
3. GRAB BARS 1 1/2" DIA. X 36' faR THE

BACK SIDE AND 42' LANG FOR THE
SIDE WALL. ALL SPACE 1 1/2' TO WALL.

4. TQILEf PAPER HOLDER WffHOUT STOPS.
5. MIRROR 36'X 18'

6. PATER TOVYEL HOLDER MOUNTED AT 40" MAX.
7. LAVATaftY: WITH LEVER TYPE FAUCET, WRPP DF7AW do

HOT WATER PIPE WffH FOAM INSULATION.
8. THRUSHOLU: MAX. HEIGHT 1/2" WITH 1/4" MAX.

VERTICAL RISE BEVELLED AT 45'.
9. DOOR : 32' CLEAR OPENING (MIN.) SELF-CLOSER

SEf AT 8.5 LBS MAX. PUSH -PULL PRESSURE.
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