
Office Development 
Annual Limit Program 
 

Program Overview 

Excerpted from June 2011 
Update to the Planning Commission 
 



 Regulation to meter major office development 
 

 Housed in the Planning Code 
 

 City-wide, independent of zoning districts 
 

 Applies to any office development of more 
than 25,000 gsf 

The Annual Limit  
What Is It? 



 Provides 950,000 gsf each year for allocation 
 75,000 gsf for small projects (25,000-50,000 gsf) 
 875,000 gsf for large projects (>50,000 gsf) 

 

 Unused allocation carries over between years 
 

The Annual Limit  
How Does It Work? 



History of the Annual Limit Program 

 The 1985 Downtown Plan established the Program 
 50,000 gsf threshold 
 1988 expiration 
 modifiable by BoS 
 

 1986’s Proposition M amended the Program 
 25,000 gsf threshold 
 No expiration 
 Cannot be modified except by Voters 



Why an Annual Limit? 



The Allocation Process 

 In years where demand exceeds availability, a 
“beauty contest” informs allocations, in other years 
projects are reviewed as received. 

 
 Planning Commission “B Case” and public hearing 

required, except for ‘automatic allocations: 
 State and Federal office buildings 
 Office buildings in Redevelopment Project Areas 
 Office buildings under the jurisdiction of the SF Port 
 City and County office buildings 



Project Performance Requirements 

 Must commence construction within 18 
months of allocation 

 
 Commission Policies on Performance: 
 
 2002 – recognized bad economy; closely 

monitor but do not revoke active projects 
 
 2009 – recognized horrific economy; do 

not revoke active projects but “projects 
that are not diligently pursued should be 
revoked” 
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