BETTER NEIGHBORHOODS PROGRAM

Balboa Park
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For more information and to view the
plan online, see our web site:

www.balboa.betterneighborhoods.org

Getting ready to finalize the plan
Between 2000 and 2002, the Planning Department worked intensively with community members to
create a new vision for the area around the Balboa Park BART station, including the Ocean Avenue
Commercial District. A draĞ plan was released in October 2002. AĞer a delay due to funding
diĜculties, we are ready to ﬁnalize the plan.
The historic "Geneva Office Building" will be restored under the plan

Better Neighborhoods Program
Change is happening in San Francisco and its neighborhoods. To respond, the Planning Department
established the Better Neighborhoods program and is preparing the first three neighborhood plans intended
to help make San Francisco's urban neighborhoods the best places they can be for those who live in them.
The Better Neighborhoods program embraces the benefits of change to build more balanced and livable
places in San Francisco.
The program is two-tiered. Citywide, it aims to encourage housing where it makes sense and to strengthen
neighborhoods. Locally, the program uses intensive community-based planning to refine citywide goals to the
needs of the neighborhood. Above all, the program builds on the positive aspects of San Francisco's quality
as an urban place.

The Eight Elements of a Good Neighborhood
Part of the dialogue with the community was about the elements
that contribute to a good urban neighborhood. The following were
thought to comprise the eight elements of a good neighborhood.

Gathering Places
A great neighborhood has places for people to meet,
talk, and be neighborly. Public gathering places include
parks, plazas, sidewalks, and shops.

Walk to Shops
A great neighborhood has stores and shops that satisfy everyday
needs within an easy walk from home.

City Services

Background:
In 2000, the Planning Department began working
with community members to create a new vision for
the area around Balboa Park Station, the city's busiest
transportation hub outside of downtown. Together,
community members and the Planning Department
established a set of visionary goals for the area:
1. Improve the transit function and
create a real neighborhood around the
station
2. Create a safer and more comfortable
environment for pedestrians
3. Provide more housing opportunities
for a range of income levels
4. Improve the section of Ocean Avenue
around the Phelan Loop

Safe Streets

A great neighborhood has a full range of public services
including parks, schools, police and fire stations,
libraries, and other amenities.

In a great neighborhood people can walk without fear of crime,
being threatened by traffic, or being disturbed by excessive noise.

Special Character

5. Provide a wider range of shops and services

Great neighborhoods find it easy to move about on foot, by
bicycle, transit, and auto.

All neighborhoods are shaped by their physical setting,
streets, buildings, open spaces, history, culture and the
people who live in them. In great neighborhoods these
attributes combine in unique and memorable ways.

6. Explore ways to beĴer manage parking

Housing Choices

Part of the Whole

A mix of houses, flats, and apartments of various sizes meet
different needs and preferences.

Great neighborhoods stand out on their own, yet are
connected to the city.

AĞer more than two years of community outreach
and technical analysis, a comprehensive draĞ plan
was released in fall 2002.

Getting Around Easily

A summary of what the plan
would do:

TRANSIT STATION NEIGHBORHOOD: Transform
the area around Balboa Park Station
• New deck over I-280 between Ocean and Geneva
Avenues, providing beĴer connections between Muni
buses, Muni rail and BART, as well as more
pedestrian-friendly freeway ramps

1 Establish development and improvement

programs for two key areas:

PHELAN LOOP AREA: Revitalize the north side of
Ocean Avenue between Phelan and Plymouth

• Rehabilitation and re-use of the historic Geneva
OĜce Building

• New mixed-use development on the remainder of
Muni's "Phelan Loop," with residential units above
retail

• New pedestrian plaza along the north side of Geneva
at the station
• Pedestrian streetscape improvements along Geneva,
Ocean and San Jose Avenues

• New mixed-use development on the current Kragen
Auto site, with residential units above a new
supermarket

• New bus terminal area behind the existing ﬁre
station, including sidewalk boarding areas,
landscaping, lighting and shelters
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• New development on "Upper Yard" parcel, including
residential units over retail

• New public open space/plaza on a portion of Muni's
"Phelan Loop" bus layover area

• New branch library at Ocean and Plymouth

Balboa Park
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Change some key City policies to help realize
the vision
STREETS:
• Design streets to be comfortable for pedestrians,
bicyclists and transit riders as well as motorists
• Give public transit priority on main streets

Artist's rendering of BART station area in the future

• Prohibit new driveways across the sidewalk in the
commercial district
DEVELOPMENT:
• Encourage new housing along Ocean Avenue in the
commercial district as well as around the station
• Ensure all new development is well designed
and uses high-quality materials
Phelan Loop Area Existing

• Consider development of housing on a portion of the
Balboa reservoir, if it is not needed for future water
storage
• Tailor building heights appropriately to the scale and
importance of their location

Artist's rendering of Phelan Loop in the future

For more information or to obtain a
copy of the plan:

PARKING:
• Improve management of on-street parking to make
more spaces available to shoppers and residents

Contact Kate McGee, Balboa Park Plan Manager,
by email at kate.mcgee@sfgov.org

• Allow, but do not require, one parking space per new
residential unit

www.balboa.betterneighborhoods.org

or see our web site:

An electronic copy of the draft plan is available on the web site.
Phelan Loop Area Proposed Redevelopment

