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INTRODUCTION
In July 2005, the San Francisco Planning Department
received a $75,000 grant from the Hass, Jr.
Foundation to conduct streetscape design eﬀorts for
Leland Avenue, which was supplemented by $50,000
in Proposition K transportation sales tax funds. The
Planning Department, working with the Department
of Public Works, hired a design consultant team,
headed by Van Meter Williams Pollack, to lead a
public process and create a detailed streetscape design
for Leland Avenue.
The City and the design team held a series of public
workshops from October 2005 to February 2006 to
work with the community to come up with a preferred
design for Leland Avenue. This report documents that
process and describes the preferred design arrived at
through the community workshops.
CONTEXT
Leland Avenue is the commercial hub for the
Visitacion Valley neighborhood, located in
southeastern San Francisco. Stretching approximately
four blocks from Bayshore Boulevard to Rutland
Avenue, the Leland Avenue commercial district is an
economically struggling strip. Although some new
businesses have recently opened on Leland Avenue,
there are still many vacant storefronts, and the street
retains an overall undistinguished and cluttered visual
environment, with few pedestrian or streetscape
amenities.
However, there are a number of upcoming
opportunities and assets that Leland Avenue can
build upon. The City has created the Visitacion
Valley Redevelopment Survey Area encompassing
the 20-acre Schlage Lock site and the adjacent
commercial areas on Leland and Bayshore. New
development on the Schlage Lock site could bring up
to 600 to 800 new housing units to the immediate
area, increasing the market base for Leland’s

businesses.
The San Francisco Public Library intends to build
a new Visitacion Valley branch library at the

intersection of Leland Avenue and Rutland Street,
anchoring the west end of the commercial district.
Finally, the Third Street Light Rail, scheduled to
open in 2006, runs along Bayshore Boulevard in this
area, with stops two blocks on either side of Leland
Avenue, improving access to Leland. Through these
eﬀorts, the City is working towards the creation of a
Visitacion Valley/Schlage Lock “Village Center” to
serve the Visitacion Valley community.
This streetscape design project is one piece of a multipronged eﬀort to improve conditions on Leland
Avenue. In 2004, the City and several communitybased organizations led a public planning process for
Leland Avenue. This process identiﬁed economic and
physical strategies and preliminary design concepts
for Leland Avenue, and led to the creation of a
formalized coalition of community groups, known as
VVBOOM, to focus on revitalizing Leland.
The City, VVBOOM, and the Visitacion Valley
community are currently engaged in a number of
revitalization eﬀorts for Leland Avenue, including:
- This streetscape design eﬀort to improve the
physical quality of Leland
- Working with property owners and businesses to
access façade improvement funds
- Providing technical assistance to businesses, such as
legal, marketing or display advice
- Marketing and promotion eﬀorts for Leland
Avenue, such as street fairs or other events
- The formation of the Visitacion Valley
Redevelopment Area, which will consider new
zoning on the Schlage Lock site and zoning changes
intended to improve building design on Leland
and Bayshore, and will generate funds for capital
improvements through tax increment ﬁnancing.
Finally, in 2006, the City established the Visitacion
Valley Community Facilities and Infrastructure Fee
and Fund, which imposes a $4.58 per square foot fee
on major development in the Visitacion Valley area.
This fund may be used to, among other things, fund
improvements to Lelaand Avenue.

Van Meter Williams Pollack
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PROJECT GOALS
- Increase the economic viability of small businesses on
Leland Avenue by providing an attractive, pedestrianfriendly street environment
- Enhance pedestrian safety and conditions, particularly
at the intersection of Leland Avenue and Bayshore
Boulevard
- Promote increased transit use by providing better
pedestrian connections to the Third Street Light Rail
- Involve and educate Visitacion Valley community
stakeholders in the design and planning for Leland
Avenue
- Build upon and connect to the Visitacion Valley
Greenway, a series of small parks connecting Visitacion
Valley’s residential neighborhoods to Leland Avenue.

The streetscape improvements described in this
document will aid the overall economic health and
physical appearance of Leland Avenue and Visitacion
Valley when implemented. At the same time, they
will connect to the City’s larger pedestrian, transit,
and open space networks, by providing improved
pedestrian linkages to the Third Street Light Rail, the
Visitacion Valley Greenway, and the Schlage Lock
major development site.
The overall goals of this streetscape design eﬀort
include:
- Improve the district’s identity and appearance
through streetscape design

Leland Avenue streetscape design project area and context.
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EXISTING CONDITIONS

E XISTING C ONDITIONS
Leland Avenue is the neighborhood ‘main street’
for Visitacion Valley, a diverse neighborhood in
the southeastern part of San Francisco. Stretching
approximately four blocks from Bayshore Boulevard
to Cora Street, the Leland Avenue commercial district
contains many neighborhood-serving businesses and
civic uses such as a post oﬃce and library; however, there
are many underutilized sites and retail vacancies, and
the street has an undistinguished visual environment.
Surrounding Area
Leland Avenue is adjacent to the new Third Street Light
Rail line on Bayshore Boulevard, and will connect to
the Schlage Lock site across Bayshore Boulevard, which
was the subject of the Visitacion Valley/Schlage Lock
Strategic Concept Plan in 2002. The Concept Plan
calls for the extension of Leland Avenue through the
Schlage Lock site, which could be developed with 600
to 800 new housing units as well as new communityserving retail, including a grocery store.

Leland Avenue in the section between Bayshore
Boulevard and Schwerin Street contains a number
of community-oriented institutions and services,
including: a post-oﬃce located on the North side
between Bayshore Boulevard and Alpha Street; the
Visitacion Valley Clubhouse at the corner of Cora
Street; the Visitacion Valley Elementary School at the
corner of Schwerin Street; and a public library at the
corner of Desmond Street. The public library plans
to build a new facility at the corner of Leland Avenue
and Rutland Street to replace the existing facility. The
Visitacion Valley Greenway, extending ﬁve blocks from
Tucker Street, terminates on Leland Avenue at Hans
Schiller Plaza at the intersection or Leland Avenue and
Peabody Street.

These institutions and public spaces give Leland
Avenue within the project site a civic character, in
addition to its use as a neighborhood shopping street.
Additionally, there are many residential buildings and
residential units above businesses on this stretch of
Leland Avenue, adding a residential presence to the
street.
Transit Service
Leland Avenue is well-served by transit facilities.
Within 1/4 mile walking radius, roughly equivalent
to a 10-minute walk, there are several bus lines, two
3rd Street Light Rail stations (opening soon), and
the Bayshore CalTrain Station. The 3rd Street Light
Rail, scheduled to open in 2006, will have stations
on Bayshore Boulevard at Blanken Avenue and at
Sunnydale Avenue. Although there will not be a
Van Meter Williams Pollack
Merrill Morris Partners
Asian Neighborhood Design
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Microclimate and Drainage
Leland Avenue generally enjoys pleasant, sunny
weather as the Visitacion Valley neighborhood is
generally protected from the traditional fog aﬀecting
other San Francisco neighborhoods. However, due
to its east-west orientation, Leland Avenue can often
experience windy conditions.

Leland Avenue station, each of these stations will be
within a 5-minute walk of Leland. The 3rd Street
Light Rail is planned to extend to the CalTrain
Bayshore Station as well, an approximately 1/4 mile
walk from the intersection of Leland and Bayshore.
Additionally, the 9, 9X, 15, and 56 Muni bus lines
run in the vicinity of Leland Avenue. These lines
cross Leland at Bayshore or at Rutland Street, where
there are Leland Avenue stops. The 9X and the 15
lines also run along Visitacion Avenue, one block
south of Leland, in the west bound direction, and
on Arleta, two blocks north of Leland Avenue, in the
eastbound direction.

Stormwater drainage in Visitacion Valley generally
occurs in a northwest to southeast direction, with the
Greenway open space system developing along a preexisting water conduit from the top of the hill on the
Northern side to the intersection of Peabody Street and
Leland Avenue. The Greenway incorporates an open

dry creek bed that acts as an active, natural drainage
system during the rainy season. Leland Avenue slopes
gently from the west to the east, meaning that water
drains in the direction of Bayshore Boulevard.

13
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STREET ENVIRONMENT
Buildings and Storefronts
Leland Avenue has a pattern of narrow lots of
25 feet in width, typical of most San Francisco
neighborhoods. Buildings generally front on the
sidewalk without signiﬁcant setbacks. The small lot
width means a high frequency of storefronts along the
street, leading to visual variety and activity from the
coming and going of business patrons. However, the
retail density is not as great as in many neighborhood
commercial districts because there are many residential
frontages interspersed among commercial storefronts.
Additionally, there are a few vacant lots and deep
building setbacks, which disrupt the continuity of the
streetwall and retail businesses.
There are a number of businesses on Leland Avenue
providing a wide range of goods and services tailored
to the needs of the local community. However, many
storefront facades are covered with window bars and
are in need of improvement. Most stores are oriented
inward and don’t generally use the sidewalk space for
seating and displays. A few Leland Avenue businesses
have taken to using the sidewalk space for signage or
outdoor displays. Stores are generally open until the
early evening, meaning the street is not active after
dusk.
Public Right-of-Way
Sidewalks on Leland Avenue have a width of 12 feet, a
good standard width for creating a healthy pedestrian
environment. There are few trees on Leland Avenue,
and many of the existing trees are not in optimal conditions or good health. The one location with mature,
healthy trees is on the north side of the street adjacent
to the Bank of America. There are a number of curbcuts along the street accessing residential or commercial driveways, which restrict potential locations for
new trees.
There is also a lack of pedestrian amenities such as
pedestrian lighting, trash receptacles, informational
markers and bike racks. Currently, the street lighting
consists of cobra heads mounted on the utilities poles,
which tend to light the roadway but do not provide
suﬃcient light for pedestrians on the sidewalk.

Crosswalks are not consistently marked at all intersections and they appear to be in need of substantial
improvements, especially at key locations such as
Hans Schiller plaza, the public library and the clubhouse.
Leland Avenue is cluttered with overhead wires attached to the existing telephone poles; these wires
create visual blight on Leland Avenue.
Traﬃc and Parking
Leland Avenue has a 58-foot wide right-of-way from
building face to building face; the roadway is 34 feet
wide, and has parallel parking on both sides and one
travel lane in each direction. Traﬃc speed is relatively
slow, and the right-of-way does not present major
congestion, except for double parking in front of
some stores, the bank, and the post-oﬃce, mostly due
to unloading and quick pull-over stops by post oﬃce
customers.
There are a total of 72 metered parking spots in the
project area; these appear to be used at less than full
capacity. There is also a surface parking lot owned by
the Bank of America building at Leland and Bayshore
that serves Bank of America customers; there is no
public oﬀ-street parking.

Next page:
Wind pattern diagram (top), parking assessment diagram
(bottom).

Van Meter Williams Pollack
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PUBLIC PROCESS

3.1 W ORKSHOP 1: A V ISION

FOR A

N EW

LELAND

A VENUE

The ﬁrst community workshop “A New Leland
Avenue” took place at the Visitacion Valley
Elementary School on October 22, 2005.
The participants (approximatel 40) received a
visual presentation by the consultant team and
then broke into 7 groups for hands-on exercises
with facilitators.

LELAND AVENUE TODAY
Workshop participants described Leland Avenue
today as “the gateway to the neighborhood,”
known for its “greenway, metal work, and
artwork”.
Leland’s condition is seen as improving but still
“stark, drab and uninviting, with neither color
nor green”; the street’s look is perceived as “rundown”. Participants identiﬁed vacancy and
litter problems as causes of this perception.
Participants said they use the street mostly to
fulﬁll daily needs, utilizing businesses such
as bakeries, markets, cafes, other “one-stop
errands,” the post oﬃce, and the library. The
produce store is highly used and residents
enjoy its outdoor displays. However, the street
is not perceived as a place to stroll down or
hang around.

The public resources such as the library or Hans
Schiller plaza are seen as often unavailable;
according to most participants, library hours
should be longer and the plaza should be more
open to the public.
The evening hours are not active along Leland:
many participants pointed to the “unattractive
lighting” and lack of appropriate pedestrian
lighting as contributing to the street’s perceived
lack of safety. Participants also noted that
businesses close too early (generally 6:00/7:00
pm) and there are no destinations to attract
people at night.
In spite of some of the above negative
connotations the street is still positively
considered as the center of Visitacion Valley.

This map shows a visual representation of the community’s comment of Workshop #1.

Van Meter Williams Pollack
Merrill Morris Partners
Asian Neighborhood Design
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Slogans from the Community
“Downtown Visitacion”
“A River of Green”,
“Vis Valley Village”
“Going Downtown Leland!”,
Visitacion Valley’s Main Street.”

VISIONING
Workshop participants developed several concepts
for the physical improvement of Leland Avenue.
Participants strongly encouraged the use of sustainable
technology and local art as a way to promote a unique
identity for the avenue. Lighting was seen as the primary
element missing in the current streetscape, that could
be used to create a new streetscape vocabulary.

- Art work…expressing “uniqueness of place”
- A gateway feature “visible from the train”
- Undergrounding of overhead utility wires
- Encourage businesses to stay open later

The overall idea for the design was the use of a “creative
and artistic” approach to create a “village feel” with
“little pockets of activities” along the avenue.
Participants identiﬁed desirable elements in the plan
as follows:
- Native plants and trees with light canopy
- Sidewalk extensions (bulb outs) at intersections
- Pedestrian lighting and safer crosswalks

19
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3.2 WORKSHOP 2: DESIGN

The second community workshop of the
“A New Leland Avenue” series took place
on December 10, 2005. Roughly 60
participants evaluated alternative schemes
for Leland Avenue and then participated in
a hands-on workshop activity to identify
the optimal street conﬁguration.

At the beginning of Workshop #2 the following alternatives were presented to the community:
Alternative #1: Greenscape Scheme

Emphasis on tightly planted trees (25’ intervals) and “green groves” of broadleaf trees at intersections.

Alternative #2: “Village Promenade” scheme

Emphasis on hardscape elements such as pedestrian lighting and seating; vertical trellis structures alternating
with pedestrian light ﬁxtures; large trees planted at intersections.

Van Meter Williams Pollack
Merrill Morris Partners
Asian Neighborhood Design
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Alternative #3: Hybrid Scheme

The hybrid scheme was the preferred approach: it proposes to introduce alternating pedestrian scale lighting
and small trees; intersections are green public places with pedestrian amenities.

Participants generally preferred Alternative 3: Hybrid
Scheme, which proposes to add small trees and lighting
equally spaced at 25’ intervals along the length of
Leland Avenue, and larger trees at intersections.
Main design concepts of the Hybrid Scheme include:
- Sidewalk: introduce bulb-outs at intersections,
repave with local art installations at speciﬁc locations.
- Stormawater Runoﬀ: Integrate green stormwater
runoﬀ ﬁltration systems and porous pavement in the
new streetscape.
- Greening: plant large broadleaf trees in clusters at
intersections; trees along the avenue should have light
canopies and should be easy to maintain.

21

-Seating: create seating clusters at special
intersections.
- Traﬃc Flow: provide well-marked pedestrian
crosings at the intersections. No changes to general
lane conﬁguration.
- Art and Placemaking: art work should be an
integral part of the streetscape, expressing “uniqueness
of place”; a gateway feature could express local history
and identity; teh neighborhood’s could be expressed
through street fairs and festivals (by temporarily
closing the street).

A New Leland Avenue
April 2006

3.3 WORKSHOP 3:
REFINING THE PREFERRED ALTERNATIVE
During workshop 3 participants had the chance
to review the preferred alternative for Leland
Avenue.
Participants reviewed the proposed design and
gave feedback about the various elements of the
streetscape design. The open house was followed
by a discussion about future implementation
strategies for the design. Comments from
Workshop #3 were incorporated by the deisgn
team into the ﬁnal preferred design.

At workshop 3 the community had the chance to comment on the design proposal.

Van Meter Williams Pollack
Merrill Morris Partners
Asian Neighborhood Design
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FINAL PREFERRED DESIGN
The design also focuses speciﬁc attention at two
locations: at Bayshore Boulevard -the bgateway to
Leland Avenue, and at Peabody Street where the
Visitacion Valley Greenway intersects with Leland.
The special treatments proposed for these two
intersections are also described in the following pages.

The following section describes the preferred
streetscape designthat came out of the community
process. The preferred design consists of alternating
pedestrian lighting and street trees along the length
of Leland Avenue, with special plantings, seating,
and corner bulb-outs at intersections. Typical midblock and intersection treatments are described in the
following pages.

Overall design concept for Leland Avenue with main intersections.
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4.1 PROPOSED STREET PROFILE

Typical mid-block: street section for Leland Avenue.

Proposed: street section at intersections on Leland Avenue.

Van Meter Williams Pollack
Merrill Morris Partners
Asian Neighborhood Design
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The sidewalk design as illustrated in the street sections on the left, was conceived as a series of “zones”
promoting diﬀerent uses and represented by diﬀerent
materials in the streetscape: a 2-foot “participation
zone”, managed by business owners, would extend
businesses onto the sidewalk through the use of outdoor display and seating; a 6-foot sidewalk zone, used
mostly for circulation; a 4-foot “furniture zone”,
paved with permeable pavers and accommodating
trees, seating and pedestrian lighting.

MID-BLOCK PROFILE
The typical mid-block proﬁle, illustrated below,
would introduce a rhytm of alternating Pear trees
and pedestrian lighting ﬁxtures at 25-foot intervals.

Typical mid-block profile.
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4.2 SPECIAL INTERSECTIONS: THE GREENWAY
At the intersection of Leland and
Peabody Streets, the design proposes
to extend the visual character of the
Visitacion Valley Greenway out into the
sidewalk and into the intersection.
The Leland and Peabody intersection
is prominent for the presence of
Hans Schiller Plaza which connects
to the Visitacion Valley Greenway,
an important gathering place for the
Leland corridor. The new intersection
would connect directly to the existing
Hans Schiller Plaza and the Visitacion
Valley Greenway and is conceived as a
major pedestrian node. A raised tabletop
crosswalk would enhance the pedestrian
character of the street, slowing down car
traﬃc and creating a safe, accessible pedestrian environment. The park’s greenscape would spill out into the
bulbed-out intersection: southern magnolias would be planted at each corner to create special shaded areas to
sit; three Gingko trees would accent the plaza entryway; a vertical sculpture by local artists would visually tie
the intersection to the trellis in Hans Schiller plaza. Bulb out areas would also be opportunities for greening,
featuring planted areas that can ﬁlter stormwater runoﬀ and permeable pavers at the center of the raised tabletop
intersection.
Concept for the Greenway intersection developed for
Workshop #2 (above); perspective view of Leland and
Peabody intersection: existing condition (right) and proposed
design (below).

Van Meter Williams Pollack
Merrill Morris Partners
Asian Neighborhood Design
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View of Hans Schiller Plaza entrance gate on Leland Avenue. The gate’s
metal work could inspire the design of the new streetscape furniture.

Final preferred design for the “greenway” intersection.
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4.3 SPECIAL INTERSECTIONS: THE GATEWAY
The new Leland Avenue and Bayshore Boulevard
intersection would become a visual gateway to Leland
Avenue and Visitacion Valley. A vertical feature placed
on south side of the street would welcome residents and
visitors alike: the cultural diversity of the neighborhood
would be celebrated by a multilingual sign and an art
piece created by the local art community.
The gateway would be placed in the bulbed-out
sidewalk area; it would be counterbalanced by a small
grove of Gingko trees that will give a color accent to
the corner and will underline the verticality of the
marker. This would be complemented by a curvilinear
bench that would encourage people to gather at this
small plaza space.

The new design would eliminate three parking spots
on the north side of Leland Avenue adjacent to the
Bank of America that currently create congestion at
the corner of Leland and Bayshore.
The design would also introduce a shift in the road
or “chicane” to regulate and slow traﬃc entering
Leland Avenue: by gently shifting the road, this traﬃc
calming solution would demarcate the entrance to a
new, special, pedestrian-oriented street.
The design of the new gateway intersection would be
a catalyst for the rest of the project as it will visually
and physically connect Leland Avenue to projected
development on the Schlage-Lock site across Bayshore
Boulevard.

Leland and Bayshore intersection: view of existing condition
(right) and proposed design (below).

Van Meter Williams Pollack
Merrill Morris Partners
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Hybrid scheme as presented at Workshop #2.

Final preferred design for “Gateway” intersection.
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DESIGN ELEMENTS | GREENING

5.1 GREENING:

Trees are a primary feature of the New Leland
Avenue streetscape; the overall planting will
be at 50’ spacing with lighting fixtures in
between.

Intersection trees: Magnolias would be
planted at intersections at each corner
creating intimate, shady gathering spaces and
flowering in summer.

Mid-block trees: Flowering Pear trees are the
selected street tree, spaced at 50-foot intervals,
along the length of Leland Avenue. These trees
punctuate the avenue and mark the recurring
seasons.

Accent trees: Ginkos would be planted at
special locations (the Gateway entrance and
the Greenway plaza). Their light, golden
color and their graceful canopy will add spark
to the new public spaces.

SOUTHERN MAGNOLIA
Evergreen, broadleaf.
30’-60’ height, 20’-40’ spread.
Flowers: Summer.

FLOWERING PEAR
Deciduous; oval, moderate
canopy.
25-35’ height; 20’ spread.
Dark green, glossy leaves.
White ﬂowers FebruaryMarch.
Fall foliage is red to purple-red;
tree is bare NovemberFebruary.

GINGKO

Deciduous, light canopy.
35-45’ height; 25-40’’ spread
Unique, light green, fan-shaped
leaves.
Fall foliage is golden yellow.
Tree is bare November-March.

Van Meter Williams Pollack
Merrill Morris Partners
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5.2 GREENING: PLANTING FOR STORMWATER MANAGEMENT

One of the goals of the new Leland Avenue
streetscape design is the implementation of
green, sustainable principles for street design.
The new design proposes a system of stormwater
management “stations”, located in the newly
designed bulb-out areas. These planted areas
are an opportunity both for beautiﬁcation and
environmental education and can be connected
visually and thematically to the Visistacion
Valley Greenway project.
Permeable landscaping is one key component
of this sustainable system: the material allows

water and air to penetrate the soil, allowing
for the ﬁltration of stormwater runoﬀ and
generally reducing peak ﬂows into drains
during storms. The planting scheme consists
of trees, plants and rocks in sidewalk bulb-out
areas, and porous permeable pavers on a 4-foot
strip along the sidewalk and a 2-foot strip in
the parking lane, running along the curb.
The technical aspects of the stormwater
management system are summarized by the
diagrams below.

Stormwater filtration at bulb-outs: street profile (above), water flow detail at bulb-out (below) .
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DESIGN ELEMENTS | HARDSCAPE

6.1 HARDSCAPE: LIGHTING
The community identified pedestrian lighting
as the highest priority element of the new
streetscape, an element that will improve safety
and appearance. New lighting fixtures will be
spaced at 50-foot intervals, alternating with
street trees; at intersections the new fixtures
will be strategically spaced to maximize safety.
Lighting fixtures can be customized to include
elements such as banners or metal sculpture; it
is intended that lighting will make the avenue
safer and will encourage businesses to stay open
evening hours.

The design proposes to use the Lumec Optima Series lighting fixture, a City of San Francisco approved light fixture that offers great potential or
customized elements because of its simplicity of
design.

Customized steel artwork
or thematic banners (right);
examples of customized
elements (bottom right).

LUMEC PEDESTRIAN LIGHTING: SERIES OPTIMA X110

Van Meter Williams Pollack
Merrill Morris Partners
Asian Neighborhood Design
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6.2 HARDSCAPE: SEATING
Seating walls are proposed to be placed at each
intersection, creating small public spaces at each
corner.
The design will be attuned to the existing aesthetic
of the tiled wall at the entrance of Hans Schiller
plaza. The seating walls oﬀer opportunities to incor-

porate art on the stucco surface, especially in mosaic
or tile format. Benches would be placed at the special
intersections. The design proposes to use a Victor
Stanley bench that can be linear, curved and can have
armrest at intervals to discourage people from sleeping on them.

Victor stanley bench (below).

Seating wall in integral color concrete at intersections (left); low seating wall
detail (below right)

Concrete cap -precast
Style: Roman Wall
Manuf.: Bourget Brothers
www.bourgetbrothers.com

22’precast concrete cap (cap can be
flat to accommodate sculpture)
Style: Roman Wall
Manuf.: Bourget Brothers
Color: Charcoal
18’ concrete pilaster
Integral color
Style: Roman Wall
Color: match Greenway wall at
Mosaic inset into reveal
Design by artist
Grout to match wall color
Mosaic pattern on three sides

18’ concrete pilaster
Integral color
Style: Roman Wall
Color: match Greenway

18’ concrete pilaster
Integral color
Style: Roman Wall
Color: match Greenway

Mosaic inset into reveal
Design by artist
Grout to match wall color

Reveal

Concrete cap precast
Style: Roman Wall
Manuf.: Bourget Brothers
Color: Charcoal

Mosaic pattern on three
sides

Reveal- front only
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6.3 CUSTOMIZED ELEMENTS
The Visitacion Valley community can contribute
to the design and creation of customized elements
within the new streetscape design for Leland
Avenue. The customization of some of the
proposed elements could introduce a locally-based
design vocabulary that ties into the existing public
spaces such as the Greenway and the Clubhouse.
Customized elements could potentially include
the two proposed curvilinear benches, located
at the entrance gateway and at the Greenway
intersection, that could be built in sculpted iron;
bollards at speciﬁc intersections; seating walls that

Idea for custom-made curvilinear benches.

could be customized with locally produced decorative
tiles.Tree stalks could also incorporate decorative
elements and lighting ﬁxtures could be customized
with thematic motifs repeating along the avenue.
The entrance gateway plaza could house local art
such as a vertical iron structure that could celebrate
the diversity of Visitacion Valley community and
announce the design articulated along the rest of the
avenue.

Example of Lumec Optima series lighting with ciustomized
decorative motifs.

Van Meter Williams Pollack
Merrill Morris Partners
Asian Neighborhood Design
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6.4 MERCHANT PARTICIPATION
The active participation of merchants, businesses and
institutions in the beautiﬁcation of the new public
spaces and the street environment will contribute to
the success of Leland Avenue.
Although the new streetscape does not include
physical improvements of the storefronts and
businesses’ entrances merchants can employ a few
simple strategies to enhance the appearance of their
businesses and take greater advantage of the new
streetscape improvements.

Working with VVBoom, some merchants may be able
to take advantage of funding, administered through
the Mayor’s Oﬃce of Community Development for
facade improvements.
Merchants can also consider setting up outdoor
displays, tables and chairs and planters at the entrances
of their store to help enliven the street. In addition,
merchants can place planters at the 4-foot strip along
the curb to further beautify the street.

Signage is an important element to businesses to attract
customers and project a positive, successful image (left) and
outdoor displays can add color and vitality to the sidewalk
(bottom left). Movable outdoor tables, chairs and benches
can attract customers and enliven the street.
Coordinated planters placed along the curb or outside
storefronts could be purchased by individual businesses and
institutions (below).
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